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Please remember:  Tonight’s presentation is the sixth step 
in a comprehensive review and discussion of the 
administration’s proposed budget. The Board will 

determine tonight the budget to be presented to the 
voters on May 17th.  
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• The 2016-17 Revised Proposed Budget 
• Background 

– LIPA PILOT  
– Lack of Mandate Relief 
– State Aid 

• Budget Proposal Highlights 
• Staffing Summary 
• Capital Reserve Fund Referendum 

– Background 
– Projects Proposed for Voter Approval 

• Summary 
• Q & A 
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Tonight’s Agenda 



Proposed overall budget: 
$110,827,444 
 Budget to budget increase: 

$668,817 or 0.61%  

 
Projected tax levy increase  

(with STAR): 
1.09%  

Maximum Allowable Tax Levy: 
 1.54 %  
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2016-17 Proposed Budget 

Administrative $12,293,082 

Program $81,798,532 

Capital $16,735,830 

TOTAL $110,827,444 
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2016-17 Proposed Budget 
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2015-16 Adopted 
Budget 

2016-17 
Proposed  
Budget 

$ Change % of Inc. on 
15-16 Budget 

Personnel Services 59,671,451 60,458,685 787,234 1.32 

Equipment 875,935 1,155,944 280,009 31.96 

Contractual 6,980,432 6,722,331 (258,101) (3.70) 

Supplies & Materials 1,848,937 1,876,079 27,142 1.47 

Tuition 2,178,024 2,114,697 (63,327) (2.91) 

Textbooks 449,038 416,800 (32,238) (7.18) 

BOCES Services 2,856,439 3,180,863 324,424 11.36 

Debt Service 5,728,903 5,754,979 26,076 0.46 

Employee Benefits 27,844,468 27,422,066 (422,402) (1.51) 

Capital Projects 1,600,000 1,600,000 - - 

Interfund Transfers 125,000 125,000 - - 

TOTALS 110,158,627 110,827,444 668,817 0.61 



11.09% 

73.81% 

15.10% 

Administrative Program Capital

2016-17 Proposed Budget 
Expenditures 
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A New—And Unprecedented—Challenge 

9 



LIPA: 
Background and Developments 

• LIPA has contested the amount of the PILOT (Payments 
in Lieu of Taxes) it will be required to make. (The 
original bill was $4.1 million.) 

• Although a judge ordered LIPA to pay the original 
amount billed for 2015-16, making the School District 
whole for the current year, no decision was rendered 
on the payment for 2016-17 

• We therefore estimated the PILOT dollar amount 
cautiously. We are forced to move the difference in 
estimated revenue to the taxpayers. 
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State Aid  

• Other than property taxes, the biggest source of 
revenue for the school district is state aid 

• The state’s budget for 2016-17 eliminated the GEA 
reduction, resulting in $417,000  more revenue than 
originally anticipated  

• The district’s ability to access the increased aid is 
contingent upon having a new APPR plan approved 
by the State Education Department 
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How Was the Additional Revenue from the 
GEA Restoration Applied to the Budget? 

• $240,000 was used to reduce taxes 

• The remainder was applied to enhancing the 
educational program  

• Budget additions: one-time expenditures that 
do not require commitment beyond 2016-17 
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GEA 



Mandate Relief 
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The state budget contains no new 
initiatives for significant mandate relief. 

 



• The Garden City School District seeks to create an 
environment for learning which enables each student the 
opportunity to grow as an individual as well as a group 
member while striving to achieve the optimal level of 
academic, social and personal success. 

• Students will thrive in a learning environment that is 
developmentally appropriate, individualized and challenging. 

• Our goal and responsibility is to help each student develop an 
enthusiasm for learning, a respect for self and others, and the 
skills to become a creative independent thinker and problem 
solver. 

 

 
 

 
GARDEN CITY SCHOOL DISTRICT 

Mission Statement 
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In other words: 
 

   Inspiring Minds 
 

Empowering Achievement 
        

     

      Building Community 
 

         

 
 

GARDEN CITY SCHOOL DISTRICT 
Mission Statement 



Budget Proposal Highlights 

• Curriculum and Instruction 

– Project Lead the Way—A STEM initiative 

• Includes 2 sections of 2nd course in PLTW sequence:  Principles 
of Engineering (.4 FTE) 

• HS robotics equipment 

– Academic support  

• Additional AIS at primary level (.2 FTE) 

• Additional English as a New Language (ENL) staff (.5 FTE) 

– Textbook replacements for HS mathematics and MS social studies 
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Budget Proposal Highlights 

• Curriculum and Instruction 

– Primary library books 

– Primary classroom library books 

– Replacement of wind symphony instruments 

– String instrument replacement 

– Wireless microphones 

• Standing desks (Pilot program—MS) 
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Budget Proposal Highlights 

• Technology 
– Extension of 1:1 initiative – Addition of more than 700 

devices; refreshing of SMART boards 

– Funding for software licensing 

• Athletics 
• Addition of JV boys volleyball 

• Uniform replacements at HS and MS, washer and 
dryer replacement at HS, treadmill, field hockey goals 
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Budget Proposal Highlights 

• Capital Projects--$1.6 million 
– Security project 

– Technology infrastructure 

– MS breezeway  

– MS health office 

• Facilities 
– Dump truck with plow, security vehicles,                      

sand spreader, snow blowers 

• Transportation 
– 2 full size buses and 2 vans 
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Instructional Staffing for 2016-2017 
Proposed Teacher Reductions          Rationale 
• -1.0 Special Education (Stewart)        Enrollment decrease 
• -1.0 teacher (Grade 6)  Enrollment  decrease 

 -2.0 FTE Total Reductions 
Proposed Teacher Additions 
• 1.0 teacher Homestead  Enrollment increase 
• 1.0 teacher Homestead  Enrollment increase 15-16  
• 1.0 teacher  (Locust Gr. 1)           Enrollment  increase 
•   .5 teacher of ENL  Enrollment increase 
•   .4 H.S. science teacher                      HS Engineering PLTW 
•   .2 Reading (Locust)  Enrollment increase 
•   .2 Special Education (MS) Enrollment increase 

     4.3 FTE Total Additions 
  Net Proposed Total Instructional Staffing Change:  2.3 FTE 
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Other Staffing for 2016-2017 

• The budget also includes 1.0 FTE teacher position in 
general education and 1.0 FTE teacher position in 
special education to be held in reserve to address 
possible enrollment increases at any level 

• Clerical staffing:  The budget includes a .5 FTE 
increase to provide additional support for the 
registration of new students, which has now become 
more complex due to changes in federal and state 
regulations 
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Garden City Public Schools 
Capital Reserve Fund 



Capital Reserve 
• How does the Capital Reserve differ from the capital fund 

included in the budget? 

– Both sources of funds address the need to maintain a safe, 
modern physical plant 

– The Capital Reserve is a savings plan that will enable the 
school district to address major repairs and improvement 
projects  that otherwise could only be funded through the 
annual capital projects budget; such an allocation would 
divert funds from programming for students   

The Capital Reserve also reduces the need to bond for capital 
improvements and does not create debt service costs 
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Capital Reserve 
• How was the reserve created? 

– By law, the reserve can only be established through a 
referendum.  The proposal passed on May 19, 2015, with an 
authorization not to exceed $10,000,000.  

• How can reserve funds be spent?  

– The expenditures are proposed by the Board of Education 
and always require voter approval before they can be 
expended 

• What is the current funding level of the Capital Reserve? 

– The current balance is $2.3 million, created by an 
appropriation from at the end of 2014-15  
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Capital Reserve Referendum Proposal 

HS synthetic field and track replacement 

-field replacement $630,000 

-track replacement $250,000 

-cool fill $  50,000 

-safety netting $  50,000 

-inflation $  40,000 

$1,020,000 

HS auditorium HVAC and related abatement $900,000 

MS Breezeway window replacement $380,000 

- Total project is $800K.  Remainder budgeted in capital transfer. 

Total expenditure $2,300,000 



Middle School Breezeway 
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Middle School Breezeway 

27 



High School Auditorium 
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Turf Field and Track 
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Turf Field and Track 
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The 2016-17 Proposed   
School District Budget… 

• Is under the cap, and therefore requires only a simple 
majority for passage 

• Enriches the robust high school academic program that 
prepares our students for college  

• Recognizes the value of investments in STEM and 
continues to provide resources for technology upgrades 

• Includes funds for security upgrades 
• Maintains RtI, the continuum of special education 

services, and opportunities for diverse learners 
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Budget Information: 

www.gardencity.k12.ny.us 

• Budget Calendar 
• Each Budget 

Presentation 
• Voter Registration 

Information 
• Budget 

Definitions 
 

• Budget Question 
of the Week 

• GEA Infographic 

• Property Tax Calculator* 
• Application for Absentee 

Ballot 
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Coming Soon:  
Estimate Your Taxes with the 

Property Tax Calculator 
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What is a School District Budget? 
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Three Propositions Will Be on the 
Ballot on May 17th 

1. Election of Board of Education Trustees 

2. School District  Budget 

3. Permission to use Capital Reserve Fund for 
renovation of turf field and track; HS 
auditorium HVAC; MS breezeway windows 
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Contingent (“Austerity”) Budget--UPDATE 

• What will happen if the district has to adopt a contingent 
(“austerity”) budget? 
– If the budget vote fails, the Board of Education would be required to 

adopt a contingent (“austerity”) budget 

– Under the new tax levy cap law, the district would have a 0% tax 
levy cap.  This means the school district could not collect any more 
revenue through property taxes than it collected this year. 

– This would require a reduction of over than $1,000,000 million 
from the budget. The district would also be extremely limited in its 
ability to make capital improvements, purchase equipment, or buy 
replacements for school buses. 

– All contractual and debt service obligations for 2015-16 would 
remain in effect 
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Please don’t forget to vote on May 17th!  
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